

Workshop on the National Communication Strategy for the UNAP 

9-11 February, 2014

Agenda

Workshop objectives: 

By the end of the workshop, participants will have: 

1. Reviewed all three draft sub-strategies and had a chance to ask clarifying questions.

2. Given feedback on all three sub-strategies.

3. Agreed on a workplan for integrating the three sub-strategies and finalizing and launching the National Advocacy and Communication Strategy.

4. Agreed on selected priority activities for immediate implementation.

5. Agreed on a terms of reference for the proposed Nutrition Communications and Advocacy Task Force
Day 1

	Time
	Agenda
	Presenter

	8:00-8:30
	Registration
	SPRING

	8:30-9:15
	Introductions, meeting overview, and opening remarks
	OPM

	9:15-10:00
	Introduction of draft Social Change Communication and Mobilization (SCC and M) Sub-strategy
	SPRING 

	10:00-10:20
	Questions and discussion
	Facilitator

	10:20-10:40
	Tea
	

	10:40-11:00
	Energizer
	

	11:00-12:00
	Review of themes in the draft SCC and M Sub-strategy
	SPRING

	12:00-12:30
	Questions and discussion
	Facilitator

	12:30-1:30
	Lunch
	

	1:30-2:45
	Introduction to the draft SBCC (Social and Behavior Change Communication) Sub-strategy
	UNICEF

	2:45-3:15
	Questions and discussion
	Facilitator

	3:15-3:30
	Afternoon tea
	

	3:30-4:15
	Review of the Advocacy Sub-strategy
	FANTA

	4:15-4:45
	Questions and discussion 
	Facilitator

	4:45-5:00
	Wrap-up and evaluation
	Facilitator

	5:00
	Adjourn
	OPM


Day 2 

	Time
	Agenda
	Presenter

	8:00-8:30
	Review of Day 1 and overview of Day 2

	Facilitator

	8:30-9:00
	What is the vision for integrating the National SBCC and Advocacy strategy within the wider roll-out and implementation of the UNAP?
	OPM

	9:00-10:00
	Questions and discussion
	Facilitator

	10:00-10:20
	Tea
	

	10:20-11:00
	Energizer
	

	11:00-12:30
	Next steps for the National Strategy: integration; M & E; and costing
	OPM

	12:30-1:30
	Lunch
	

	1:30-2:00
	REACH presentation on proposed task force
	REACH

	2:00-2:45
	Small group work to generate ideas for “jumpstarting” some activities from each Sub-strategy
	All

	2:45-3:30
	Small group report out and discussion
	All

	3:30-3:50
	Afternoon tea
	

	3:50-4:50
	Wrap up and next steps
	OPM

	4:50-5:00
	Evaluation
	Facilitator

	5:00
	Adjourn
	OPM


National Advocacy and Communication Strategy 

Validation Meeting – Friday 30th May 2014
	Time
	Agenda
	Presenter

	8:30-9:00
	Registration
	SPRING

	9:00-9:10
	Introductions and Opening Remarks
	OPM Representative

	9:10 – 9:25
	Overview of the Advocacy and Communication Strategy
	SPRING

	9:25-9:40 
	Pillar 1: Protection of The First 1,000 Days 
	WHO

	9:40-9:55
	Questions and Discussion
	UNICEF 

	9:55 – 10:05
	Tea
	SPRING

	10:05 – 10:20
	Pillar 2: Promotion of Healthy Ugandan Diets
	FAO

	10:20 – 10:35
	Pillar 3: Promotion of Positive Role Models/Nutrition Champions
	FANTA

	10:35 – 10:50
	Questions and Discussion
	UNFPA

	10:50 – 11:05
	Pillar 4: Accountability
	UCCO-SUN

	11:05 – 11:20
	Questions and Discussion 
	UCCO - SUN

	11:20 – 11:35
	Coordination of National NAC Strategy – Sector Ministry Leadership/ Responsibilities for Action Planning and Implementation
	OPM

	11:35 – 12:45
	Way Forward – Outline of Next Steps to Create Plan of Action and NAC Launch
	OPM/REACH  

	12:45-14:00
	Lunch
	SPRING

	
	Departure 
	ALL
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