Defining Social and Behavior Change
Competencies for Multi-Sectoral Nutrition
A List for Assessing, Developing, and Evaluating Staff Skills
High-quality social and behavior change (SBC) is a key cross-cutting approach for effective multisectoral nutrition programs. To ensure program success, managers must be able to engage staff
members with a range of SBC experience and know when to seek additional expertise.
This list of 52 SBC competencies guides managers and SBC practitioners to define the most relevant
competencies and identify skill gaps across their teams.1 These competencies describe the knowledge,
attitudes, and skills that staff must demonstrate to design, implement, and evaluate SBC programs.
Program managers can use this list at any stage of the program cycle to determine the competencies
that are relevant to their portfolio. Then they can use those competencies strategically to guide hiring
decisions, identify areas for capacity strengthening, and track changes in performance over time.

How to Use a Competency List
Competencies are the building blocks for assessing, developing, and evaluating staff skills.

Assess

Roles and Responsibilities

Define staff roles across a program
and delegate responsibilities

Job Descriptions

Create and update job descriptions

Hiring Decisions

Determine when and how to
involve/hire people who have
specialized skill sets, such as technical
assistance providers and consultants

Develop
Defined
Competencies

Performance Improvement

Define opportunities to
improve performance

Capacity Strengthening

Design targeted, needs-based
capacity strengthening strategies
and tools (e.g., training modules,
mentoring programs, and job aids)

Evaluate

1

Supervision Tools

Develop supervision and
performance evaluation tools

Performance Measurement

Measure and document changes
in performance over time

This resource references competencies for programmatic staff and other people designing, implementing, and monitoring multi-sectoral
nutrition programs. It does not cover competencies for frontline workers, such as health providers and community volunteers.
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What are competencies?
Competencies are a set of measurable, observable, and clearly defined
knowledge, attitudes, and skills that are critical to job performance and
serve as a basis for assessing, developing, and evaluating staff.2

The SBC competencies on this list fall under four overarching categories:
FOUNDATIONAL COMPETENCIES

PLANNING AND DESIGNING PROGRAMS

IMPLEMENTING PROGRAMS

MONITORING, EVALUATION, AND LEARNING

The competency list differentiates between basic and specialized competencies. It may be helpful to
think of these two levels in terms of roles, responsibilities, and SBC experience.
Competency Level

Basic

Specialized

2

Description

Core knowledge, attitudes, and
skills required for effective SBC
programming (though it is not
necessary for one person to have all
the basic competencies on the list)

Advanced or highly technical
knowledge and skills that may be
required during shorter-term periods
during the program cycle

Suggested Profile
A person who has some SBC education
and professional experience (2-5 years);
or
A person who has limited SBC education
and experience (0-2 years), with
sufficient oversight

A person who has advanced SBC
education and professional experience
(5+ years); and/or
A person who has demonstrated
expertise in the specialized knowledge
and skills (e.g., a specialist in impact
analysis)

Adapted from Defining and Advancing Gender-Competent Family Planning Service Providers: A Competency Framework and Technical Brief
(HRH2030, September 2018).
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Defining Social and Behavior Change Competencies for
Multi-Sectoral Nutrition
A List for Assessing, Developing, and Evaluating Staff Skills
This list organizes SBC competencies into four main categories: foundational skills, planning and design,
program implementation, and evaluation. Within each of these, the competencies are further grouped
by theme.
For further information on the technical SBC terminology used in this list, please visit the SBC page
on the USAID Advancing Nutrition website.
FOUNDATIONAL SBC COMPETENCIES
FOR MULTI-SECTORAL NUTRITION

Basic
competency

Specialized
competency

1

Knowledge of nutrition-specific and/or nutrition-sensitive behaviors and
underlying causes of malnutrition

x

2

Knowledge of behavior change theories and models and how to apply
them for multi-sectoral nutrition

x

3

Knowledge of the range of factors (e.g., structural, social, internal) that
influence nutrition behaviors

x

4

Knowledge of relevant national and sub-national nutrition SBC priorities
and resources across sectors

x

5

Attitude that participant groups are a core part of nutrition SBC design,
implementation, and monitoring

x

6

Ability to communicate and engage with others in a way that reflects
understanding of power dynamics and positionality

x

7

Knowledge of normative change approaches and activities

x

8

Knowledge of gender integration strategies, both gender-sensitive and
gender-transformative

x
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PLANNING AND DESIGNING
MULTI-SECTORAL NUTRITION SBC PROGRAMS

Basic
competency

Specialized
competency

SECURING BUY-IN
9

Capacity to advocate to staff, decision makers, and gatekeepers to invest in
evidence-based SBC programming

x

ARTICULATING THEORETICAL UNDERPINNINGS OF SBC PROGRAMS
10

Ability to explain the impact pathways between behaviors, factors, and
approaches to improve nutrition

11

Ability to explain a theory of change that promotes social norm shifts and
behavior change

x
x

COLLECTING AND SYNTHESIZING DATA FOR SBC DESIGN
12

Capacity to design and execute the SBC components of a needs
assessment or a situational analysis (e.g., stakeholder mapping) for multisectoral nutrition

x

13

Capacity to identify and use data from existing national or sub-national
analysis (e.g., related to youth, gender, markets) to plan and design SBC
program components

x

14

Capacity to design, conduct, and analyze high-quality formative research
for multi-sectoral nutrition

x

USING DATA TO PRIORITIZE BEHAVIORS AND APPROACHES
15

Ability to use quantitative and qualitative data, especially from formative
research, to inform an effective nutrition SBC program strategy

16

Ability to use data to prioritize nutrition behaviors, in the context of a
large number of complex behaviors and limited resources

x

17

Ability to segment participant groups (including actors and supporting
actors) for each behavior to select effective, tailored approaches

x

18

Capacity to design, select, and/or adapt the most appropriate nutrition
SBC approaches for the chosen behaviors and context

x

19

Ability to apply best practices in communications to support SBC
objectives (e.g., audience segmentation, channel identification)

x

20

Ability to pretest and adapt media and materials for relevance, interest, and
calls to action among intended participant groups

x

x

COORDINATING STRATEGY DEVELOPMENT
21

Ability to coordinate development of an evidence-based SBC strategy
across activities and sectors

x

22

Ability to coordinate/align SBC content across project approaches and
sectors so that all efforts contribute to achieving prioritized behaviors

x
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IMPLEMENTING
MULTI-SECTORAL NUTRITION SBC PROGRAMS

Basic
competency

Specialized
competency

IMPLEMENTING HIGH-QUALITY PROGRAMS
23

Positive attitude/willingness to engage with all technical sectors for multisectoral nutrition (food security, livelihoods, WASH, private, health, market
systems, etc.)

24

Ability to effectively communicate (e.g., adjust language for) key nutritionrelated concepts and behaviors across different technical sectors

25

Capacity to implement SBC programs flexibly (e.g., adapting activities to a
changing context) yet still in alignment with the original theory of change

x

26

Capacity to effectively deliver/communicate information with diverse
individuals and groups (in written, visual, oral form)

x

27

Capacity to identify and use a variety of SBC approaches (e.g.,
environmental nudging, choice architecture, skits, demonstrations, radio,
text message reminders)

x

28

Ability to undertake approaches that enable participants to discuss
experiences, identify personal needs, and practice intended behaviors

x

29

Capacity to bring an SBC lens to analyses related to youth, gender, and/or
markets

x

x
x

MANAGING SBC PROGRAMS
30

Ability to track activities to ensure they are implemented according to the
SBC strategy

31

Knowledge of available experts, and how to call on and manage them to
support SBC tasks that require specialized skills

32

Capacity to foster and maintain collaboration with stakeholders, including
coordinating programs and program approaches

x

33

Capacity to adapt programs to reflect the experiences and needs of
project staff, participants, and other stakeholders

x

34

Ability to plan for the end of the intervention, including long-term
maintenance of gains after intervention ends

x

x
x

STRENGTHENING SBC CAPACITY OF OTHERS
35

Ability to incorporate and model adult learning principles to build skills
and confidence for programming for multi-sectoral nutrition

x

36

Ability to prepare SBC curricula for multi-sectoral nutrition (e.g., for
project staff, frontline workers)

x

37

Ability to prepare guidance for project staff and frontline workers to
implement the SBC strategy

x

38

Ability to train, coach, and support others in one or more competencies
related to designing, implementing, and monitoring multi-sectoral nutrition
SBC programs

x
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MONITORING, EVALUATING, AND LEARNING (MEL)
IN MULTI-SECTORAL NUTRITION SBC PROGRAMS

Basic
competency

Specialized
competency

DEVELOPING MONITORING, EVALUATION, AND LEARNING (MEL) APPROACHES

x

39

Knowledge of nutrition behavior indicators

40

Ability to set targets for nutrition behavior change

x

41

Ability to develop high-quality MEL plans for multi-sectoral nutrition SBC
programs

x

42

Ability to develop new tools, and/or find and adapt existing tools to monitor
implementation

43

Capacity to design consultative methods to elicit input to refine activities

x
x

APPLYING MEL APPROACHES
44

Capacity to monitor the quality of multi-sectoral nutrition SBC activities,
as well as changes in behaviors, factors, and participation, and adapt
programming

x

45

Ability to use measures and self-monitoring to guide multi-sectoral
nutrition SBC activities and monitor outcomes

x

46

Ability to systematically track unexpected and/or unintended effects

x

47

Ability to measure the coverage of SBC activities

48

Ability to test program logic model and/or theory of change

x
x

49

Ability to conduct impact analysis to test relationships between activities,
exposure, and desired outcomes

x

50

Ability to analyze MEL data of multi-sectoral nutrition SBC programs

x

51

Ability to share MEL data with other program implementers

x

52

Capacity to document and disseminate results, lessons, and best practices
in multi-sectoral nutrition SBC

x

Defining Social and Behavior Change Competencies for Multi-Sectoral Nutrition

APRIL 2020 | 6

References
C-Change. “Social and Behavior Change Communication (SBCC): Capacity Assessment Tool for Use with
Individuals.” Washington, DC: C-CHange/FHI 360. Accessed April 22, 2020. https://toolkits.knowledgesuccess.
org/toolkits/injectables/social-and-behavior-change-communication-sbcc-capacity-assessment-tool
Davis, Robb, Edye Kuyper, Andrea Bohn, Cristina Manfre, and Paul McNamara. “Competency Framework for
Integrating Gender and Nutrition within Agricultural Extension Services.” Integrating Gender and Nutrition
within Agricultural Extension Services (INGENAES), November 2016. https://www.agrilinks.org/sites/default/
files/resource/files/INGENAES%20%282016_11%29%20Nutrition%20and%20Gender%20in%20Extension%20
Competency%20Framework.pdf
Dixon, Diane, and Marie Johnston. “Health Behaviour Change Competency Framework: Competences to
Deliver Interventions to Change Lifestyle Behaviours That Affect Health.” Scottish Government, October
11, 2010. http://www.healthscotland.com/uploads/documents/4877-Health_behaviour_change_competency_
framework.pdf
Food Security and Nutrition Network. “FSN Network SBC Task Force Core Competencies Wiki.” Food Security
and Nutrition Network, August 20, 2012. Accessed December 8, 2019. https://www.fsnnetwork.org/fsnnetwork-sbc-task-force-core-competencies-wiki
Health Communication Capacity Collaborative. “The SBCC Capacity EcoSystem™ A Model for Social
and Behavior Change Communication Capacity Strengthening.” Baltimore, MD: Johns Hopkins Center
for Communication Programs, 2016. http://etoolkits.dghs.gov.bd/sites/default/files/capacityecosystempublic6-132.pdf
HRH2030 Consortium. “Defining and Advancing Gender-Competent Family Planning Service Providers:
A Competency Framework and Technical Brief.” Washington, DC: HRH2030, September 2019. https://
hrh2030program.org/gender-competency-tech-brief/
New Partners Initiative Technical Assistance (NuPITA) Project. “Technical Capacity Assessment: Behavior Change
Communications.” Arlington, VA: John Snow, Inc., June 2012. https://www.jsi.com/resource/behavior-changecommunication-technical-capacity-assessment-participants-copy/
Society for Nutrition Education and Behavior. “Nutrition Educator Competencies for Promoting Healthy
Individuals, Communities, and Food Systems,” 2016. https://www.sneb.org/clientuploads/directory/
Documents/SNEB-nutrition-educator-competencies.pdf
The TOPS Program. “The TOPS Program and FSN Network Core Competency Series Booklet (Version 4).”
Washington, DC: The Tops Program, December 2017. https://www.fsnnetwork.org/core-competency-series

USAID ADVANCING NUTRITION
Implemented by:
JSI Research & Training Institute, Inc.
2733 Crystal Drive
4th Floor
Arlington, VA 22202
Phone: 703–528–7474
Email: info@advancingnutrition.org
Web: advancingnutrition.org
Defining
Social and Behavior
April 2020

USAID Advancing Nutrition is the Agency’s flagship multi-sectoral
nutrition project, addressing the root causes of malnutrition to
save lives and enhance long-term health and development.
This document was produced for the U. S. Agency for International Development. It was prepared under the terms of contract
7200AA18C00070 awarded to JSI Research & Training Institute,
Inc. The contents are the responsibility of JSI and do not necessarily reflect the views of USAID or the U.S. Government.

Change Competencies for Multi-Sectoral Nutrition

APRIL 2020 | 7

